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Research on production safety management issues and
countermeasures based on questionnaire investigation

Li Cui, Cheng Jianhua, Liu Jing, Lin Qunhua
(Hangzhou Chaoyang Rubber Co. LTD., Hangzhou 310018, Zhejiang, China)

Abstract: This arficle takes a rubber factory as the research object, and conducts a survey and
analysis from five dimensions: production safety management construction, production safety organization
construction, production safety system and system, production equipment safety management, and
production safety management effectiveness through questionnaire survey. The survey results indicate that
the senior management of the factory attaches great importance to the construction of production safety
management, but there are sfill shorfcomings in terms of production safety management experience and
knowledge, management systems of relevant cooperative units, research on advanced safety devices,
and the effectiveness of production safety management. Finally, corresponding strategies are proposed o
address the shortcomings, including strengthening production safety fraining, improving the management
system of relevant cooperative units, increasing investment in advanced safety devices, and promoting the
investigation and treatment of production safety hazards.

Key words: production safety; questionnaire investigation; countermeasures; security management
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